1. Explain the idea

a. A detailed explanation of what you are proposing

Today’s fast pace lifestyle does not leave room for people to wait on the couch for hours at a time waiting for their favorite television show to come on and with recent advances in technology they don’t have to.  Far too long have cable companies held their customers to poor quality service at outrageous prices.  We propose an alternative to the traditional method of watching television:  on-demand and online.  

Our company would 
2. Explain the business model

a. Value propositions and Value Chain:

i. Moore/McKenna value statement

"For <target customer> who <statement of problem>, our product

is a <Category> that <key benefit>. Unlike traditional companies
our product allows customers to the shows they want to watch, when they want.”
ii. Value chain structure (compare to “old” value chain)

Group part 6?
b. Identify Target Customers:

i. Segmentation

Group part 7?
c. Declare the company’s Resource-Based Opportunity:

i. Explain the sustainable competitive advantage
